3BIT
IIpo poGory pinancoBoro Bixairy
TarapOyHnapcbkoi Micbkoi paau 'y 2025 poui

Pob6ota dinancosoro Bigmainy y 2025 porii Oyina HampaBlieHa Ha OpraHi3aIliio
Ta 3A1iCHEHHA (QYHKIIH 10 BHKOHAHHIO IUTAHOBUX IIOKA3HUKIB JIOXOAHOI Ta
BUJIATKOBOi YacTHH OOJDKETy, KOHTPOJIO 3a JIOTPUMAaHHSAM  OIOIKETHOTO
3aKOHOJABCTBA Ha KOXHIM cTajii OFOHKETHOTO IPOIECy, KOOPJUHAIIIO ISUIBHOCTI
YYaCHHUKIB OIOJPKETHOT'O IPOIECYy 3 NMUTaHb BHUKOHAHHS OIOKETY, BIAMOBIAHO 0O
HOPM OI0OJIPKETHOTO 3aKOHOJAaBCTBA Y KpaiHU.

VY mporeci BUKOHAHHS TOKJIAAeHUX Ha (DiHAHCOBMM BT 3aBJaHb, BLIILI
CHIBIIpaIlO€ 13 ympaBiiHHAM JlepaBHOI Ka3HaueHChbKOi Ciyxk0u VYKpaiHu Yy
M. TatapOynapu, JlemapramentoM d¢inanciB Opecbkoi 007acHOI  JepkaBHOT
aJAMIHICTpallll, TOAaTKOBOW 1HcmekIieo ['omoBuoro ynpasminHsa IIC B Opechkiit
oOnacti, (¢iHaHcOBUM BigauIoM binropoa-J{HiCTpOBCbKOI pailOHHOI Jep:KaBHOI
aamiHicTpalii, BUKOHaBYMM KOMITETOM Ta BUKOHABUMMHU OpraHaMHu MIChKO1 pajau Ta
pPO3NOPSATHUKAMU OFOPKETHUX KOIITIB YCIX PIBHIB.

Bigninom 3a1icHIOETBCS poOOTa IO pO3pOO0LI MPOEKTIB HOPMATUBHUX AKTIB 3
NUTaHb 3aTBEP/KEHHS Ta BUKOHAHHS OIOXKETy TepuTopialibHOI rpoMamu. Tak, 3a
2025 pik (piHaHCOBUM BIJIIIJIOM MIATOTOBIEHO 31 MPOEKT TaKUX AKTIB, y TOMY YMCII:

- 10 mpo€eKTIB pillleHb BUKOHKOMY MICBKOI PajJid, 3 HUX: CXBAJCHHS 3BITY PO
BUKOHaHHS OrojkeTy 3a 2024 pik, 3a 1 kBaprtan, 3a I miBpiuus Ta 3a 9 micamiB 2025
pPOKy (4 mpoekTa), 3BIT IIpo poboTy (inancoBoro Biaauty 3a 2024 pik (1 mpoekT), mpo
cxBajeHHs IIporro3y Oromkery rpomamu Ha 2026 — 2028 poku (1 mpoekr), mpo
CTBOPEHHSI 1HBECTUIIIMHOI paju, 3aTBep/keHHs 1i ckiaamay Ta Ilonmoxkenns mpo Hei (1
IIPOEKT), TPO CTBOPCHHS MICIIEBOI KOMICIi 3 TIMTaHb PO3MOJAUTY IyOJIYHHX
1HBECTHIIIM, 3aTBep/KEHHs ii ckiaaxy Ta IlomoxxkenHss mpo Hei (1 mpoekT), mpo
cxBaJieHHsI OropkeTy rpomaau Ha 2026 pik (1 mpoekt), miaH podoTu (PiHaHCOBOTO
BTy Ha 2026 pik (1 mpoekT);

- 21 NpoeEKT pilIeHb MICHKOI paju, a caMe: 3aTBEpP/HKEHHS 3BITY PO BUKOHAHHS
oromkery 3a 2024 pik, 3a I kBapran, 3a I miBpivus Ta 3a 9 micsauiB 2025 poky (4
MPOEKTA), PO BHECEHHS 3MIH J10 MOKa3HUKIB OrokeTy 2024 poky (15 mpoekTiB), mpo
[Iporno3 6romxery rpomManu Ha 2026-2028 poku (1 mpoekT), mpo OrKET rpoMaan
Ha 2026 pik (1 opoexr).

BaxnuBuM moKazHUKOM pPoOOTH (PIHAHCOBOTO BUIIUTY MICBKOI paau €
3aTBEp/KEHHSI OIO/DKETY Ta Moro BUKOHaHHA. bromker TarapOyHapchkoi MiICBHKOI
TepuTopianbHoi rpomanu Ha 2025 pik Oyno 3arBepkeHO cBoedacHO — 06 TpymHs
2024 poxy. lle mamo 3mory posmoyatu 2025 pik 3 TOJOBHUM (DiHAHCOBHUM
nokymeHToM. Y ciuni 2025 poky ¢diHaHCOBUM BimaiioM Oylo CKIafeHO Ta
3aTBEPAKEHO MOCTIMHUN po3mnuc Oromkery Ha 2025 pik, 30a1aHCOBAHO MOMICSIYHO
JIOXOJIA Ta BUIATKH, 110 JIO3BOJIMJIO BUACHO 3/11MCHIOBATU (DiHAHCYBAHHS BUJIATKIB.

BianoBigHO 10 BUMOT MPOTPAMHO-IIIBOBOTO METOY, (PIHAHCOBUM BIILIIOM
OyJI0 MepeBIpPEeHO BiAMNOBIIHICTh NACHOPTIB OOKETHUX MPOrpaM PIIIEHHIO MICHKOi
pamu mpo Oropker Ha 2025 pik. IIpoTarom 3BITHOTO TEpioay BHECEHHS 3MiH JI0



NacrnopTiB OOKETHUX MPOrpaM 31HCHIOBAIOCH IUIIXOM 3aTBEPKEHHS 1X Y HOBIU
penaxiiii, y mopsaKy Ta BUNaJKax, Mepe0aueHnx YAMHHNM 3aKOHOTaBCTBOM.

[IpoTsirom 3BITHOTO MepioAy (piHAHCOBUM BIJALIOM TOCTIHO 31HCHIOBABCS
aHaJI3 BUKOHAHHS MICIIEBOTO OFOKETY 3a JOXOJIaMU Ta BHUIAATKAMU, CTAaH OCBOEHHS
OFOKETHHUX KOIITIB TOJJOBHUMH PO3TIOPSTHUKAMH.

3a migcymkamu po6otu 3a 2025 pik BIACHHUX JOXOJIB 3araJibHOro (PoHIY
Hamiinuio B cymi 169,9 muH. rpH. Jlo BIANMOBIZHOTO TEpiOgy MHHYJIOTO POKY
HAJXODKEHHS 301IbIIMINCh Ha 22,0 MIIH. TpH., TeMIl pocty 114,9%.

OOcar (¢iHAHCOBUX pECypcCiB, OTpPUMaHMM B BHUKOHAHHS IIJIAHOBUX
MOKa3HUKIB JIOXOAHOI YacTUHU OO/KETy, O03BOJMB 3a0€3MEeUUTH CBOEYACHE
(dbiHaHCYyBaHHs OIO/KETHHUX YCTAHOB, peaiizallilo 3axojiB IMpOrpamM, BIAMOBIIHO 10
MPOMO3UIII TOJOBHUX PO3MOPSATHUKIB KOMITIB. 3a0OpProBaHICTh CTaHOM Ha
01.01.2026 poxy BiACYTHS.

[Ipu  ¢iHaHCyBaHHI  BHMJATKIB  MOCTIMHO  3AlMCHIOBaJIaCh  IEpEBIPKA
BIJIMOBITHOCTI HAJaHUX IMPOMO3HIIN Ha (iHAHCYBaHHS pO3MUCY OIOJKETY,
KOIIITOPHCAM Ta BCTAHOBJICHUM OFOPKETHUM MPU3HAYCHHSIM.

3a nepion ciuHsA-rpyaHs 2025 poky, NpaiiBHUKaMU BIJJILTY MOTOKEHO 95
BHCHOBKIB OpraHy, IO KOHTPOJIOE CIPAaBISHHS HAAXOKEHb OIOKETy 00
MOBEPHEHHS (MepepaxyBaHHs) KOIITIB, MOMUIKOBO a00 HaAMIpy 3apaxoBaHUX 10
OI0JKETy TpoMaau y 3BITHOMY TNiepioal Ta 43 eJIeKTPOHHUX IOBIJIOMJICHHS PO
MOBEpPHEHHS HAAMIpY yTpuMaHux (cruiauenux) cym [ PO.

Y 2025 poui Oyno mnpojoBkeHa poOoTa 31 CTBOpPeHHS 1H(OpMaIiiHO-
AQHATITUYHOI CHUCTEMHU YMPABIIHHS IUIAHYBaHHAM Ta BHUKOHAHHSIM MICIEBUX
oromkeriB «KLOGICA». ¥V 3BiTHOMY mnepioal (hiHAHCOBUM BiAIIJIOM 3a0€3Me4YeHO
KOOpJIMHAILII0 POOOTH TOJIOBHUX PO3MOPSAIHUKIB OFOPKETHUX KOINTIB 3 THUTAHHS
nogaHHs 10 1HpopmariiiiHo-aHamiTHdHOI cucteMu «LOGICA» Oro/)KeTHHX 3aIluTiB,
MacropTiB OIOKETHUX MPOTrpaM, a TaKOXK 3aBAHTAXKEHO 0 CUCTEMHU PIIIEHHS MPO
oromket TarapOyHapcrkoi Micbkoi TT Ha 2025 pik.

Kpim TOTr0, 3 METOIO CBOEYACHOTO Ta €(PEKTUBHOTO BUKOPUCTAHHS OIOJIKETHUX
KOLITIB Ta HEJOMYIIEHHS BHHUKHEHHS KPEAUTOPCHKOI 3a00proBaHOCTI BBEJEHO B
nporpamy «AIC Micuesi 6romxeTn» Ta nonano 1o TarapOynapebkoro Y/IKCY 612
JOBIJKA MpPO 3MIHM JO KOIITOPHUCIB YCTaHOB, 3MIHM JO MOMICAYHOTO IIJIaHy
aCUTHYBaHb Ta JOBIJIOK JIO PIYHOTO pO3MHCY OIJDKETy IO 3araJlbHOMy Ta
crnieriaasbHOMy (PoHIaX.

[Tpotsirom poky (hiHAHCOBHM BIIAUIOM TIATOTOBICHO 805 po3mopsKeHb Mpo
BU/IUICHHS KOLITIB 3 Ka3HAUEHChKUX PaxyHKIB Ha 3arajibHy cymy 313,7 MiIH. TpH., sKi
IPOBEJEHO Yepe3 cUCTeMy AucTaHIiitHoro oocinyroByBanHs «Knient Kaznageiictsa -
Ka3znauencTBo».

OnHouyacHO 3 BUKOHAHHSM OFOKETY MOTOYHOTO POKY MPOBEIeHA poboTa 1Mo
dbopMyBaHHIO OIOJKETY HAa HACTYMHHUU pIK. 3 METOI 3a0e3MeueHHs CBO€YaCHOT
MITOTOBKA MaTepialiB 10 NpoekTy Oromketry Ha 2026 pik, BIANOBIAHO 10
OI0JIPKETHOTO KaJeHAaps MArOoTOBKHU Jlep>KaBHOTO Ta MICLIEBUX OFOIKETIB, 3 CEPITHS
NOTOYHOTO POKY TMpoBeleHa poOoTa 1Mo (OPMYBaHHIO MPOEKTHUX TOKA3HHKIB
oromkery Ha 2026 pik. Bigginom po3po0iieHO Ta JOBEIEHO 0 TOJIOBHHX
PO3MOPSATHUKIB KOIITIB OMJ/DKETY 1HCTPYKIIO 3 MIATOTOBKM TMPOIMO3UIINA 10



nporHo3y OrwmkeTy TarapOyHapchKoi MiChKOI TepuTopiajibHOI rpomaau Ha 2026-
2028 pokr Ta 1HCTPYKIIIO 3 MATOTOBKU OIOKETHUX 3amuTiB Ha 2026 pik. Beim
y49acCHHKaM OIO/DKETHOTO Tporecy Oyiau HagaHi peKOMEHMAIlli MI0I0 CKJIaJIaHHS
MIPOEKTHUX MOKA3HUKIB OIO/IKETY.

[Tonepenni mpoekTHI MOKa3HUKH Ha 2026 pik, MIATOTOBJICHI TOJOBHUMH
pPO3MOPSAHUKAMH  OIOJKETHUX KOIITIB, OMpPalbOBaHO (PIHAHCOBUM BIAILIIOM Ta y
#0BTHI 2025 poKy HaJaHO MPOEKT PIlIEeHHS MPO 3aTBep/PKeHHA Oromkery Ha 2026
pIK 10 BUKOHaBUOro Komitery TaTapOyHapchkoi MICBKOI paau, SKUH CXBaJICHO
BIJINMOBITHUM pimeHHsM Bix 29.10.2025 poxky Ne 221. 05 rpyans 2025 poky Ha cecii
JIeTTyTaTiB MIChbKO1 pagu OropkeT TaTapOyHapCchKkoi MiChbKOT TEpUTOPIaIbHOT IPOMaIH
Ha 2026 pik 3aTBEPIKEHO.

BignoBigHo 110 3aB/IaHb HemaprameHnTty ¢diHaHCIB Onecbkoi
oOmnepxkaaMiHICcTpallli BYacHO HajaBaiuch iHpopMmaiii. 3a 2025 pik [lemaprameHTy
¢dinanciB OJJA nagano 454 indopmariit Ta 192 indopmarnii 70 GiHAHCOBOTO BIALTY
binropoa-/InicrpoBcskoi P/IA.

CknazneHo piyHME 3BIT Mpo BUKOHAaHHS Oro/xeTy TarapOyHapchkoi MICBKOL
TepuTOplagbHOi Tpomaau 3a 2024 pik 3 JgomaTkamu, pO3IMIHQPOBKamMH,
NOSICHIOBAJIBHUMM 3amucKkaMu 1po BUKoHaHHs Orojkery 1o BciMm KTKB, KEKB (B
T.4. 10 rajy3sx) Ta 3/1icHeHa Horo 31a4a B JlenapramenTti pinanciB Oxgecbkoi OJIA.

B Mexax cBO€l KOMMETEHIIii pO3TsSHYTO 3BEPHEHHS TPOMAISH, IMiAMPHEMCTB,
YCTaHOB 1 OpraHi3alliid, BXXUTO 3aXOJB, IIOJAO0 YCYHEHHS NMPUYUH iX BUHUKHEHHS.
[IpuitHATOo ydYacTh B 3acilaHHSAX pPOOOYMX TPYN Ta KOMICIHA, OpraHi30BaHUX
BUKOHABYHM KOMITEeTOM TatapOyHapChKoi MiChbKOT paJiu.

3 MeTorw MoKpaiieHHs NpodeciiHUX Ta AUIOBUX SIKOCTEH MpalliBHUKIB
(GhiHAaHCOBOTO BTy, MIABUINECHHS iX KBaji(ikamiifHOTO pPIBHS Ta JOCATHEHHS
Kpalmx pe3yiabTaTUBHUX MOKA3HUKIB y poOO0Ti, BIpoaoBxk 2025 poky mpailiBHUKH
Opanu yyacTh y OH-JIaiiH 1HQOpMalIiHUX cecisix Ha miatdopmi Microsoft Teams 3a
niaTpuMku PerionansHoro odicy Ilporpamu «U-LEAD 3 €ponoro» B Opechkiii
00JacTl 3 MUTaHb HANIOBHEHHS OIODKETIB TEPUTOPIAIbHUX I'POMaj B YMOBAX BiiiHH,
oprasizaiii 0r0/I)KETHOTO MPOIECY Ha MICIIEBOMY PiBHI Ta 3 MUTaHb Ka3HAYEHUCHLKOTO
00CITyroByBaHHS MICLIEBUX OFOJIPKETIB Y IEPIOJ A1i BOEHHOTO CTAHY.



